
YOUR TREASURY GAMEPLAN:  

It’s your time to shine



You’ve made steady progress 
towards becoming strategic, 
but you know you can do 
more. It’s time to push ahead 
to achieve all your objectives 
and turn your treasury into the 
value adding department you 
know it can be. So let’s rip up 
the rule book, challenge the 
status quo, and redefine what 
it means to be a best in class 
treasury department. 



The challenge is figuring out 
what to tackle first. Without  
a well-thought-out gameplan, 
you risk taking random actions 
that create the illusion of 
progress. And there’s a real 
risk that this time next year 
you’ll be in exactly the same 
position—which in these fast-
paced times means you’ve 
fallen behind.
If you’re a treasury professional ready to make your 
mark and want some expert tips from leading 
industry professionals, this book is for you.



Not all technology is 
created equal
You don’t need us to tell you that technology is key  
to the success of your treasury department. It’s the 
foundational platform that will give you the ability to 
achieve all your goals. But remember, not all technology 
is created equal. Some technology only allows you to 
digitize your current processes. This isn’t enough.  
For truly impactful digital transformation, you need 
technology that allows you to be adaptive and to  
future proof your department.

While you may already have some systems in place, you 
must ask whether these provide what you need to take 
your department to the next level. If they’re falling short, 
do not be afraid of change them. It’s imperative you get 
your technological foundation right. 



Pro tipRoyston da Costa, 
Assistant Group Treasurer  
at Ferguson plc 
If you’re serious about digitizing your treasury, you  
can’t just implement solutions and hope for the best. 
You must start by reviewing your processes and the 
stakeholders they connect with. You can then map out 
the impact treasury has on the organisation and the 
value it brings to the table.  

From here you can define your key objectives. You need 
to think big: you’re not just implementing technology to 
drive short-term resource and cost savings — this is the 
minimum you should expect. So think about how the 
technology fits into your overall vision, and how it will 
allow the department to add value to stakeholders 
across the business.



Challenge the status quo
Treasury has been underserved when it comes to 
technology over the years. On the whole there’s only 
ever been a handful of providers offering cumbersome, 
static, one-size-fits-all solutions to your treasury.  
These solutions may have solved some isolated 
problems but they’ve haven’t allowed you to do your 
best work. And in today’s dynamic world these legacy 
solutions might even be doing more harm than good.

Today, treasury has far more choice. There are lots of 
fintech’s ready to provide you with an array of exciting 
new options that fit your business rather than the  
other way around. 

If you’re skeptical about fintech, don’t be. Many of your 
peers are already using fintech solutions with great 
success. In fact, a recent study by East & Partners 
found over 70% of the world's largest companies are 
using a non-bank fintech provider for their treasury 
needs.  And many more are using fintech solutions 
deployed in partnership with their banking provider.

So why not break free from the norm and embrace 
technology that will transform your business?

http://www.eastandpartners.com/research/global-insight-reports/financial-technology-and-the-corporate


Pro tipSeng Ti Goh,
Asia General Manager, Finance & 
Administration, Isuzu Motors Asia & 
President at the ACTS 
Implementing new technology requires significant 
resources, so it’s vital treasury makes the right choice. 
Sometimes, this might mean selecting technologies  
that aren’t mainstream, and/or working with 
nontraditional vendors.

You might receive internal criticism for this decision,  
but it is crucial for the treasurer to articulate the long 
term benefits that might not be visible and tangible 
now. Investments in cutting-edge technology go beyond 
the near and medium term. It’s about positioning the 
company for long-term success. Treasurers can  
be visionaries.

So be bold and select the technology that fits  
your business. And make sure you sell your long  
term vision to stakeholders and start that 
transformational process..



Become a  
strategic leader
If corporate treasury is to add real value to the 
business, it must go beyond its traditional role as a 
tactical back office function. Many treasury teams are 
well on their way to achieving these goals  
A recent survey by the UK’s ACT found that 88% of 
treasury teams see themselves as strategic business 
partners. With the majority deeply involved in business 
decision making.

This is great news, but treasurers mustn’t think they’re 
done. There is still a long way to go before team’s 
achieve their full potential. After all, it’s a fact that many 
treasury teams spend the majority of time working on 
tactical, process driven work. And it’s a fact that few 
treasuries have yet to exploit the data that runs through 
their department, while there is evidence that CFOs 
around the world are expecting more than their 
treasury departments are delivering right now.

Start closing this gap and set your department up as  
an indispensable strategic business partner.

https://www.treasurers.org/system/files/The%20Business%20of%20Treasury%202019_1.pdf
https://www.gbm.hsbc.com/insights/markets/rethinking-treasury-becoming-the-cfos-trusted-lieutenant


Pro tipDamian Glendinning, 
Former Group Treasurer, Lenovo
It’s not always easy to build relationships with other 
departments. It’s sometimes difficult to find common 
ground — especially if they have very different 
objectives from treasury. And there's always some 
internal politics to overcome.

You must therefore work on your soft skills and become 
effective communicators. I’ve always found people react 
positively to someone who is genuine and open.  
And once you're successful in adding value, you should 
have no problem working with that department again.

It’s important you don't lose your independence and 
integrity in the process. You’ll have to say "no" 
sometimes. This isn't always easy, and this probably 
won’t be appreciated at the time, but you’ll earn 
credibility in the long run. 

There's no right way to integrate treasury into the 
business. But if you don't try, you won't succeed.



Understand  
your ecosystem 
You must think bigger than your own organization.  
After all, your business doesn’t operate in a silo.  
Your supply chain is key to everything it does. And it’s 
vulnerable to a multitude of external risks. You must 
manage these proactively.

In fact, it’s more important than ever. We’ve entered a 
period of instability and geopolitical tensions are on the 
rise. Companies caught in the middle of these tensions 
must be nimble and move at speed or risk having profit 
margins eroded.

Change will be the only constant in the world for the 
foreseeable future. So make sure you’re paying attention 
to what's happening around you and give your business 
the support and tools its needs to thrive in this 
challenging environment..  



Pro tipChris Emslie, 
Asia Regional Treasurer, General Mills
Supplier financing is a great option for treasurers looking 
to manage working capital and support the supply chain. 
And solutions like supply chain finance and dynamic 
discounting are becoming more popular in these unstable 
times. It's worth assessing the value they'd bring to your 
organization if you haven't already. 

If you’re serious about using these solutions, it’s also 
worth educating the business around how they function. 
Sometimes non-treasury folk don’t fully understand how 
these solutions work. And given that they impact multiple 
departments—such as AP, procurement and accounting—
it's important to get their buy-in to give you the best 
chance to succeed.  



Get ready for  
the future of work 
You mustn't only be thinking about the future of your 
treasury department, you must also think about your 
own future. Technology is changing the workplace, and 
while scare stories about robots killing off the treasury 
profession are overblown, your role will definitely change. 
So, it’s time to consider what this means for your  
career trajectory.

You’ll certainly need new skills. While yesterday’s treasury 
departments were transactional, today’s treasury pro 
must have a wider range of skills. These new skills range 
from process design and data science to soft skills and 
the need to hone them and learn more will only increase 
as technology transforms the world of work. 

So you need to think about what your role will look like in 
the future and lay the necessary groundwork to thrive 
going forward.



Pro tipCarole Berndt, 
Transition Advisor and Former  
Head of Transaction Banking at RBS 
As the dinosaurs can attest, evolution is better  
than extinction.

Start by assessing and understanding your transition 
readiness. Understand what skills and experiences you 
have and benchmark these against what you think are 
the future needs of the function. Remember that 
technology, regulation, and geo-political events will 
change the nature of roles, and the skills required  
to fulfil them. 

Once you’ve completed this exercise you will have a good 
idea of what you need to work on. So, build a roadmap 
and set goals. 

Whatever you do, it’s vital that you approach the future 
with curiosity, confidence, communication and creativity. 
If you don’t, your career may go the same way as  
the dinosaurs.



Tradeshift drives supply chain innovation for 
the digitally connected economy. As the leader 
in supply chain payments and marketplaces, 
the company helps buyers and suppliers 
digitize all their trade transactions, collaborate 
on every process, and connect with any supply 
chain app. More than 1.5 million companies 
across 190 countries trust Tradeshift to 
process over half a trillion USD in transaction 
value, making it the largest global business 
network for buying and selling.  
Discover commerce for all at tradeshift.com

Let’s get out there and take 
your treasury department and 
your career to new heights.  
We know you can do this and 
we’re with you all the way.

http://tradeshift.com

