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Change is hard when 
everything changes

These days, it seems like everything in the 
business-to-business landscape is changing. 
From new regulations to changing priorities, 
to new digital systems, the way businesses 
interact and do business with each other is 
undergoing a sea change. And the world of 
accounts payable is changing with it. 

When you’re not expecting change, it can 
be scary. That’s because there’s an element 
of loss inherent in any change: what you’re 
familiar with is going away, and what’s ahead is 
unknown. And the effect on productivity that 
change can have on a team can be massive. 

The Death Valley of change

In modern business change is not only 
constant, but celebrated. We talk about 
“pivoting” and changing direction, and being 

agile and responsive. These are all tenets 
of the successful modern business. And 
for good reason: change can help keep 
companies moving forward. But often the 
emotional toll of change is overlooked. 

To explore this, David Elrod and Donald 
Tippet put together an overview of studies 
they titled “The ‘Death Valley’ of change.” 
They found that business change can lead to 
a significant loss of productivity during the 
middle stages of change. 

And that dip has serious implications 
for anyone working in accounts payable, 
whether you’re the CFO, controller, director 
of accounts payable, or the accounts 
payable supervisor.

So how do you make 
positive change? 

It might sound obvious, but make sure the 
tools you’re choosing is demonstrably better 

than what you have now, and be very clear 
in communicating that to your team. You 
have to create not just a reason for change, 
but you have to create meaning. 

You won’t be able to get all your people and 
partners out of the “death valley” unless you 
can explain to them why your digital solution 
is better for them than what they’re doing 
right now. You get to change the definition 
of your department from a team that 
focuses on invoices into a team that focuses 
on strategy. You get to explain that now you’re 
becoming an agile, strategic department able 
to give valuable insights to the rest of the 
company. Not just a paper pushing reactive 
team. And that’s good news. In this e-book, 
we’re going to explore what needs to change 
and why, and discover the exciting new 
technologies enabling you to do it.

Introduction

http://itmporgchange.pbworks.com/f/The%20death%20valley%20of%20change.pdf
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Space Age at home. 
Stone Age at work. 

We have the tools to be incredibly efficient, 
adaptive, and responsive at home. If you want 
to learn a new language, there are hundreds 
of apps you can download on your phone 
to learn it in an engaging way. You can get 
answers to the most obscure question in 
minutes just by searching on your phone. 
You can connect with anyone, anywhere on 
social networks. Print 3D structures. Get any 
information on current events anywhere in the 
world as it happens. If we choose to do so, we 
can get more done than we ever have before.  

Yet while we have the ability to run productivity 
laps around previous generations in our 
personal lives, the effect at work is anything 
but. That freedom to have everything at your 
fingertips at home is nearly absent in your 
office. As an accounts payable professional, 
you feel this acutely. You’ve got loads of 
paper, byzantine approval processes, chains 
of approvers, outdated legacy technology 
solutions, and competing and siloed 
departments vying for attention. And as 
businesses continue to try to do more with 
less to extract as much value as they can, 
you’re feeling the pinch. You’re continually  
 

asked to do more work with less help, all while 
those pillars of paper stack up in the office. 

So what’s an accounts payable professional to 
do? How are you supposed to be the proactive 
and strategic element in your business that 
you were hired to be when all your time is 
spent searching for paper, approvers, and 
POs? You’re meant to be a dynamic and 
intelligent professional giving valuable insight 
to teams like finance and procurement, but 
you’ve got no time to do it. 

 

Chapter one: the imperative to change
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What’s wrong with the status quo

Accounts payable teams are continually asked to do more with less 
to provide value to the company. And finance heads are noticing. In 
a recent study by Ardent Partners, over 50 percent of CFOs say the 
accounts payable function is very valuable to their business. And 
across the board, they see accounts payable as increasing their 
strategic initiatives in coming years. 

You probably know already if you’re working in a strategic accounts 
payable department or stuck in the backwards manual world. But 
just in case, take this quiz to find out. 

	Are there any paper invoices on any desk in your office?

	Do you manually process pdf, email, or fax invoices?

	Do you have to wait to get invoices before you can start your job?

	Is your data integrated?

	Do you send your data off to a cleaning service?

If you answered yes to any of these questions, then you’re in a 
reactive accounts payable department. If you’re one of the few 
who answered no to all of these questions: congratulations, you’re 
already in a proactive department!

But what’s so wrong with the status quo? People still get paid and 
invoices still get processed, right? It’s worked for decades, why 
change now? Well, if you work in accounts payable, you can probably 
relate to these five ways the status quo is making your accounts 
payable life unbearable. 

https://tradeshift.com/resources/ardentpartners-state-of-epayables-2019-pdf/
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5 ways the status quo is making your 
accounts payable life unbearable

           Death by paper

55 percent of companies still use 
paper invoicing for the majority of their 
payments. And only a quarter of suppliers 
send invoices electronically to their buyers. 
That means you’re getting swamped 
with paper. If you wonder why accounts 
payable is perceived as a purely reactive 
department with no strategic value, you 
can look at culprit number one: paper. It 
takes so much of your employees time to 
work through paper invoices, they don’t 
have time to do anything else. 

           (Slow) death by invoice  
           processing 

On the one hand, industry standards 
are trending to really long DPO, moving 
anywhere from 60-90 days. But on the 
technical side of that, it takes organizations 
on average over 8 days to process an 
invoice. That’s because with all that paper, 
the approval trail is long and arduous. There’s 
mistyped categories, missing contracts, 
missing approvers, and sometimes even 
missing boxes of invoices. If you’ve seen 
banker boxes full of invoices, you’ll know it’s 
going to take the majority of your time to 
get through them. That leaves less time to 
strategize when to pay invoices and increases 
the chance that you’ll miss a payment. 

1 2
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           Departments that don’t  
           communicate effectively 

When accounts payable doesn’t have a clear 
way to communicate with procurement and 
finance, everyone loses out. Currently, a 
third of all organizations have no linkage 
between departments. When procurement 
signs contracts for purchases, they rely 
on accounts payable to make sure the 
contract is paid by the right date to 
receive the rebates they negotiated. But a 
manual process hinders communication 
channels and makes it hard for each team 
to communicate between each other if 
contracts or timelines change. And like above, 
when it takes forever to process an invoice, it 
hampers treasury’s ability to strategize cash. 
That can mean more potential for losing 
contracts, invoices, discounts, and money. 

           Missed early-pay opportunities  

Currently only 12 percent of companies capture early payment discounts. That’s abysmal when you consider that the 
technology already exists to make this a simple, easy task. Whether it’s bank funded discounts that let you hold onto 
cash while still paying your sellers early, paying a traditional invoice early for a set discount, or taking advantage of 
dynamic discounting, there’s a bevy of digital solutions at your disposal. The only reason you’re not using one yet is 
because you’re not approving your invoices quickly enough. 

           Lack of visibility 
           into money

80 percent of executives want to create 
an invoice and payment data intelligence 
hub with digital systems, but without a plan 
to do it, accounts payable is left in the old 
status quo of limited insights, too much 
paper, and tactical paper pushing. You can 
see that in the numbers around straight 
through processing. Only 28 percent of 
invoices at an average enterprise are 
processed without any human involvement, 
it costs, on average, over $11 to process an 
invoice, and only 60 percent of orders are 
actually linked to a purchase order. Add all 
that up and you have a headache of a job 
trying to process invoices, you waste a ton 
of money, and you eat up all your time on 
non-strategic busywork. 

3

5
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Time to push forward: 
accounts payable’s strategic value

3 industries 
transformed 
by technology  

For many accounts payable departments, it 
feels like there’s no easy solution for these 
problems. But the fact is, they can be solved. 
Given the pace that businesses are moving 
at in our hyper-connected world, there’s no 
waiting for anybody. If your enterprise can’t 
keep up, it will fall behind. Every financial 
department has strategic value waiting to be 
unlocked, and accounts payable is an oft-
forgotten part of the financial team. In fact, 
nearly half of all executives polled by Ardent 
Partners still think that accounts payable is 
only a little to somewhat valuable. And while 
42 percent of executives find it very valuable, 
the rest still overlook its power to add value 
to the enterprise. 

But the potential for accounts payable to add 
value to an enterprise is a hidden gem. When 
all of a sudden your invoices are digital and 
your sellers are onboard, you’ll be processing 
invoices faster and using the time saved to 
better strategize your cash on hand. Did 
you know that with the right digital accounts 
payable solution, you could save nearly three 
fourths your current cost per invoice, and 
process invoices in as little as two days? 

And on top of all of those benefits, you have 
every purchase you’ve ever made ready at 
your fingertips. All of a sudden, your accounts 
payable team is at the center of a digital hub 
of every transaction in your business. That’s 
transformative information. 

Digital success is waiting for you

Accounts payable solutions are here and 
ready. But there’s still a long way to go before 
the majority of companies go all in on a 
digital solution. There are many reasons why, 
but the move toward digital and automated 
invoices is slowly but surely continuing.

And it will only get better: the more companies 
that invest in digital solutions, the more it 
becomes the standard way of doing business. 
And that means you’ll have improved services, 
products, and greater choice and flexibility. 
Accounts payable pros should continue to 
be digital ambassadors for their enterprises: 
big things are coming, and accounts payable 
teams need to make sure they’re ready.

Every advancement in farming revolves around 
automating manual tasks. One example, Iron 
Ox, is the first autonomous robot farm in the 
United States. They claim their autonomous 
farm can “grow 30 times more produce than 
traditional farms” with AI software, hydroponics, 
and efficiently moving plants throughout the 
day to utilize growing space.

Farming

Investors generally agree that supermarkets 
have lagged behind in adopting new technology 
and luring innovators to the market. Things are 
changing, though. Two of the newest developments 
are robotics and artificial intelligence. In England, 
Ocado is using a highly sophisticated fleet of robots 
to bag online grocery options in less than five 
minutes, and Kroger has a deal in place to partner 
with them for 20 warehouses in the US. 

Supermarkets

Shipping is notoriously complicated, and getting 
your product from one part of the world to the 
other while navigating local and international 
law can cause headaches in the best of times. 
What’s more, gaining true transparency into the 
supply chain is maddeningly difficult. Those are 
the very areas where technological investment 
is pouring in for transport. 

Freight Transport

https://tradeshift.com/resources/ardentpartners-state-of-epayables-2019-pdf/
https://tradeshift.com/resources/ardentpartners-state-of-epayables-2019-pdf/
https://venturebeat.com/2018/10/03/__trashed-7/
https://venturebeat.com/2018/10/03/__trashed-7/
https://www.ocado.com/webshop/startWebshop.do
https://www.wsj.com/articles/software-provider-e2open-buys-shipping-platform-inttra-1540202401?mod=djemlogistics_h
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5 ways technology is changing accounts payable 

          E-invoices  

Some equate pdf invoices sent through 
email with e-invoicing. That couldn’t be 
further from the ideal. Real e-invoicing 
works on a central, cloud-based platform 
where everything is managed by both 
suppliers and enterprises.

E-invoicing takes accounts payable 
professionals away from manual work 
and data entry, accelerates approvals, 
improves efficiency and reduces operating 
costs along the way. 

Basically, it takes away everything you hate 
about accounts payable. 

          Automated processes 

Accounts payable automation processes 
and analyzes the tedious data drastically 
faster than any human: in fact, significantly 
automated processes can process almost 
23,000 invoices per year per FTE (“Is your 
accounts payable performance top tier?” 
IOFM, 2017). Automation can detect errors 
and suggest course corrections, reducing 
invoice processing time down to less than 
four days. And it can match invoices to 
multiple types of purchasing documents.

As a result, you can increase the speed and 
accuracy of processing PO, non-PO and 
recurring invoices. You can increase your 
potential for dynamic discounting. And you 
can dramatically increase your suppliers’ 
invoicing efficiency. 

The technology is here to revolutionize your work and make your tasks more efficient and strategic. 
Take a look at these five ways technology can make your accounts payable life thrive.

1 2

https://www.onbase.com/-/media/Files/hyland/report/iofm-control-panel-benchmark-report-fall-2017.pdf
https://www.onbase.com/-/media/Files/hyland/report/iofm-control-panel-benchmark-report-fall-2017.pdf
https://www.onbase.com/-/media/Files/hyland/report/iofm-control-panel-benchmark-report-fall-2017.pdf
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          Early payments and  
          discounts  

So your company negotiated early payment 
discounts with your suppliers. Or maybe 
they signed up for dynamic discounting on 
a networked B2B platform. But if you’re not 
able to catch up on all your invoices, then 
those negotiated deals are all wasted. 

With digital as the default, best in class 
accounts payable departments are 
processing invoices in under three days, 
drastically increasing their ability to earn 
those early pay and dynamic discounts.

          Proactive and strategic work  

That agility and speed lets you be more proactive in your job. the traditional paper-based siloed department approach 
leads to purely tactical work, while a digital-as-default ecosystem leads to more strategic fiscal planning. With all that 
free time saved from hunting down approvals, sorting through boxes of paper invoices, fixing miscoded invoices, and 
finding lost orders, you can start working and planning hand-in-hand with procurement and finance teams to make 
one cohesive, dynamic, and strategic money-making department. 

          Data hub 

With loads of data from all your invoices, 
you can start strategically influencing 
how your company operates. With access 
to “thousands (or tens of thousands) of 
invoices and supplier payments,” you have 
qualified and strategic intelligence to share 
with your CFO and CPO to help guide your 
business’s financial decisions. That leads to 
more buy-in from other departments and 
helps you become quicker and more agile in 
your processes.

3

5

4
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Insider Insights 

We talk a lot about how accounts payable can 
bring value to your whole company with strategic 
insight into data. To get an idea of how important 
accounts payable can be to the whole finance 
team, read this interview with Roger Sutter, 
the Group Treasurer at Kuehne + Nagel. He 
highlights how an e-invoicing program can lead 
to streamlined processes and openings for financial 
offerings like supply chain finance initiatives. 

An interview with 
Roger Sutter, group 
treasurer at Kuehne + 
Nagel Management AG
How an automated accounts payable 
department with supplier buy-in 
can lead to whole-cloth supply chain 
transformation.

Tradeshift: Why did Kuehne + Nagel launch a 
supply chain finance program?

Roger Sutter: Around six years ago we 
saw significant changes in our industry. Our 
customers were pushing out payment terms 
to cling onto their cash for as long as possible. 

While we accepted these new payment terms, 
our company couldn’t absorb the impact, so we 
had to push out our own payment terms.

We recognized this might cause disruption to our 
suppliers, especially some smaller names that face 
cash flow challenges. To avoid this, we deployed 
a supply chain finance solution — it’s the perfect 
tool — enabling us to push out our payment terms 
while continuing to support our suppliers.

Tradeshift: What criteria did you have for your 
Supply Chain Finance program?

Roger Sutter: Convenience and speed. Our 
key objective was making sure cash reached our 
suppliers as quickly as possible without forcing 
them to make painful changes to their processes.

Tradeshift: Why did you select Tradeshift for 
your supply chain financing?

Roger Sutter: We’d already deployed Tradeshift 
for e-invoicing, so many of our suppliers were using 
the platform to submit invoices. So it made sense 
to channel financing through the same platform. 
This meant our suppliers could submit invoices 
and opt-in for financing without having to use 
an alternative platform and breaking process — 
delivering the speed and convenience we sought.

We also benefited. By using Tradeshift for all our 
supply chain processes we’ve consolidated all 

our supplier data into one place. This gives us a 
single source of truth to work from and makes it 
easier to manage and monitor our supply chain.

Tradeshift: Did you face any challenges 
launching the program?

Roger Sutter: Yes. It was hard to find a bank to 
provide financing. Back in 2015 many banks were 
unwilling to partner with a Fintech like Tradeshift 
because they didn’t want to share information 
with a third-party or just wanted you to use their 
own solution. Thankfully, Citi was different. They 
were very forward thinking and happy to partner 
with Tradeshift to deliver the solution. And I think 
most banks have realized that collaboration with 
Fintechs is the way forward. I don’t think other 
companies would have similar trouble bringing 
funders on board.

Tradeshift: Six years on, what benefits has the 
solution delivered?

Roger Sutter: Since it first launched, the 
solution’s gone from strength to strength. We’re 
now live in 14 countries and over 300 suppliers 
are enjoying the benefits of early payment. We’ve 
certainly achieved all the objectives we set out to 
initially and more. The focus is now on ramping 
up the solution, rolling it out in more markets 
and to new suppliers.
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The first rule of accounts payable technology is that you don’t need to 
know how it all works on a deep technical level, you just need to be 
curious and build your team with an obsession for digital improvement. 

The digital accounts payable landscape can be confusing. Every day 
there’s a glut of new announcements about the latest and greatest 
technology that’ll revolutionize your department. They make big 
promises, but it’s hard to do the necessary research to find out 
what they really deliver, especially when you’re also managing your 
enterprises’ paper invoices.

We’ll tell you in plain English all you need to know about the technologies 
that are transforming accounts payable. This will give you a baseline 
knowledge around the most important trends, allowing you to start 
your explorative journey into the outcomes they can deliver. We’ll also 
provide some practical hints and tips for how you can stay atop of the 
latest technology trends and point you in the right direction to some of 
the most useful technology resources on the web.

But before we do that, let’s explore some of the areas of accounts 
payable where emerging technologies are having the biggest impact. 

Chapter two: understanding transformative technologies 

“Let’s go invent tomorrow instead 
of worrying about what 
happened yesterday.”
— Steve Jobs
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3 areas of accounts payable 
ripe for disruption 
The truth is, every area of accounts payable is 
ripe for technological disruption because it’s 
an industry long mired in legacy systems and 
outdated processes, weighed down by paper 
and a lack of innovation. That’s why we’re 
seeing enterprises leaving no stone unturned 
to seek solutions that impact every aspect of 
their financial architecture.

That being said, there are areas which are 
prioritized. Both because they’re pain points 
present in most organizations and because 
fixing them will open up the opportunity for 
accounts payable teams to multiply their 
impact by some magnitude.

          Digitization

This is by far the most important innovative 
technology in the accounts payable field. It’s 
also the drum we’ve been banging for ages 
along with everyone else in the e-invoicing 
space. But, judging by the fact that still 
only 45 percent of invoices are received 
electronically, it’s still a drum worth banging. 

The benefits of digitization are real and well-
documented. With a digital solution, you can 
process invoices at a cost of only $2.74. And 
you can process an invoice in 3.5 days, giving 
you far more time to decide how and when 
to pay them. And to top it off, best-in-class 
departments utilizing digitization are getting 
upwards of 90 percent rates on straight-
through processing. Add it all up and you get 
cheaper invoicing costs, way more time to 
strategize payments, and a drastic reduction 
in invoicing errors. 

When you choose the right digital invoicing 
solution, make sure you’re choosing a 
solution that’s right for your enterprise. It 
should be flexible, customizable, and have a 
very clear path to onboarding your suppliers. 
Getting those suppliers on board is the most 
important step to successful e-invoicing. 

1

2

3

5 tips to getting your 
suppliers on board

Make sure your e-invoicing 
solution has plug-and-play 
integration for common ERPs 
and standardization of formats. 

Make sure your supplier’s broader 
organization is involved, not just the 
financial team. You’ll get more buy-
in and a higher onboarding rate. 

Work with accounts receivable 
to explain what’s in it for them. 
Remember, they get to be the 
hero to sales and marketing. 

Onboarding is more than just 
a new tool. Good marketing is 
fundamental to onboarding: 
make sure you’re telling the right 
people the right messages to get 
suppliers on board. 

Explain what’s in it for all your 
suppliers. Your solution should 
let them maintain their own 
information, collaborate with 
buyers, create and manage 
invoices, and get paid faster. 

5

4

1

https://tradeshift.com/resources/the-state-of-epayables-2018-the-future-of-ap-is-now/
https://tradeshift.com/resources/the-state-of-epayables-2018-the-future-of-ap-is-now/
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          Payments

Payments are part of the accounts payable 
revolution, and for good reason: they sit at the 
heart of global commerce. They’re also a pain 
point for many organizations because they’re 
slow, inefficient, risky, and stuck in the 20th 
century.  

At a structural level, regulators are launching 
faster payment systems domestically. These 
24/7 payment systems match the needs of 
modern economies and are set to be the 
building blocks for future payment innovation. 

After the housing market triggered a global 
recession, it became common for companies 
to increase their DPO times to an average of 
90 days. While that’s great for strategic cash 
planning for the buyers, it’s not great for the 
suppliers. 

New payment innovations make it easy for 
companies to use banks partners to pay 

suppliers while still keeping cash on hand for 
strategic finance. Coupled with digital invoicing, 
accounts payable can have loads of time to 
decide how to pay invoices while still being 
able to participate in discounts and rebates. 

          Supply chain and 
          working capital 

Supply chain—and working capital by 
association—is the next frontier for digital 
transformation. Data from IDC shows that 
by 2022 businesses will spend roughly $2 
trillion on digital transformation, with the 
vast majority of investment going towards 
technology designed to transform supply 
chain operations.

The impact of this investment will be 
extraordinary. For one, businesses will 
become more agile, resilient, and profitable. 
And the free flow of data and breakdown of 
internal (and external silos) will give accounts 
payable teams insight into their financial 

supply chain like never before (think of the 
value of having instant access to data from 
every invoice you’ve ever paid). This will 
help transform accounts payables from a 
disconnected and purely tactical department 
to a strategic partner with finance. It will allow 
both teams to manage the cash they have 
more strategically to generate value for the 
company.

The benefits of this transformation will flow 
through the supply chain. Already, there are 
new and exciting supplier financing tools 
emerging that are founded on data rather 
than paper. These are allowing innovative 
enterprises to push digital transformation 
across all teams involved in cash. This will go 
a long way to closing the $1.5 trillion financing 
gap and realize the promise of economic 
opportunity for all.

2

3

https://www.idc.com/getdoc.jsp?containerId=IDC_P32575


15Accounts Payable: Your guide to digital transformation technology

Understanding the technologies 
transforming accounts payable
As an accounts payable professional you’re aware of the key technologies impacting your role. But there’s a difference between knowing about 
them and understanding them. Ready to dazzle your CFO the next time they ask about how to improve accounts payable? 

Here’s what you need to know about the five main technologies transforming accounts payable. 

APIs AI & Machine 
Learning

Cloud Distributed Ledger 
Technology 

Internet 
of Things
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The technologies you need to know about

Definition 
Application programming interface or APIs as they’re 
more commonly known are a set of programming 
instructions and standards for communication 
between software. They act as the messenger, 
delivering requests from one system to another and 
back again instantly and seamlessly.  

Technology background 
APIs, prior to the dot-com bubble, were mostly private 
and proprietary. They were tools used by developers 
to help automate interactions between systems. After 
the dot-com bubble burst, companies like Google, 
Yahoo, and Twitter found that making APIs public led 
more rapid innovation via the efforts of developers 
experimenting with the tools. 

Current and future 
use cases
Currently, APIs function as more than just 
infrastructure. Developers can make “experience-
based APIs” that help meet the needs of specific 
devices to help accelerate functionality and innovation. 
For finance, that could look like normalizing lending 
marketplaces, creating access to vast amounts of 
public financial data, and enabling mobile apps for 
instant access to financial information pertinent to 
an employee’s job. 

Why accounts 
payable pros  
should care 
With faster computers and more powerful processors, 
APIs are growing apace, and the innovations with 
APIs means that they can be used to enable business 
transformation. 

What to tell your boss
To take advantage of APIs for digital business 
transformation, you’ll need modern capabilities. 
And it’s worth the upgrade. Invest the time 
and research to make sure you’re using APIs 
and API management to support business 
transformation. Or risk falling behind. 

APIs

The financial industry is the 
fastest growing API category since 2014, 

adding over 1,000 APIs

Notable statistics

21,679:
number of APIs listed in the API directory

https://www.programmableweb.com/news/data-financial-analytics-api-categories-see-big-growth/research/2018/05/21
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Definition
The basic definition of artificial intelligence (AI) and 
machine learning (ML) is a computing system that uses 
available information and reason to make decisions.  

Technology background
While it seems like these two ideas are entirely new, 
they’ve been around for a while. Alan Turing, in his 
1950’s paper, Computing Machinery And Intelligence 
questioned why computers couldn’t do as humans 
do: use available information and reason to solve 
problems. Of course, the ability of AI and ML to solve 
complex problems is limited by the technology of the 
time. In the ’50s computers couldn’t actually store 
information, so its ability to make decisions was purely 
hypothetical, as it could only perform commands, not 
remember them. 

Current and future 
use cases 
AI and ML technology have flourished over the 
last thirty years, making substantial strides and 
breakthroughs. Modern computers have what 
early computers didn’t: substantial storage and 
processing speed to make rapid decisions. And in 
the era of “big data” there’s a ton of information for 
computers to base decisions off of. 

And AI is already making massive impacts on 
technology, medicine, entertainment, finance, 
and banking.   

Why accounts 
payable pros 
should care   
While AI can seem overhyped in popular media, it has 
real and impactful use-cases for accounts payable 
and finance. Especially helpful is Machine Learning: 
artificial intelligence can use the vast amounts of data 
in your enterprise to learn and suggest decisions for 
you in a fraction of the time you could do it yourself. 
If you want to find invoices, you can in an instant with 
the help of AI.  

What to tell your boss 
Get on board now and put together a 
discovery team. Have that team identify the 
narrow use cases to gain the most tailored 
benefits for your enterprise. AI makes the 
phrase “a calculated risk” a reality. And it gives 
a wealth of data for every suggested decision. 
There are enough use cases to transform your 
operations and the benefits of them make it a 
digital no-brainer to explore. 

AI & 
Machine 
Learning

1.2 billion in additional GMV for the finance 
industry will be created by AI 

Notable statistics
$1.2 BILLION

40 percent increase in 
productivity by using AI 
in business 

15 percent of enterprises 
are currently using AI

http://sitn.hms.harvard.edu/flash/2017/history-artificial-intelligence/
https://sloanreview.mit.edu/article/how-big-data-is-empowering-ai-and-machine-learning-at-scale/
https://venturebeat.com/2019/05/20/googles-lung-cancer-detection-ai-outperforms-6-human-radiologists/
https://www.accenture.com/fr-fr/_acnmedia/36dc7f76eab444cab6a7f44017cc3997.pdf
https://www.accenture.com/sk-en/insight-artificial-intelligence-future-growth
https://cmo.adobe.com/articles/2018/9/15-mindblowing-stats-about-artificial-intelligence-dmexco.html#gs.2zcpcc
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Definition
All those traditional services like servers, storage, 
databases, networking, software, and anything else 
that used to be only on your physical computer are 
delivered over the internet. You only pay for what you 
need, and you can swap in and out capabilities when 
you need them, allowing you to be more nimble and 
efficient managing and scaling your business. 

Technology background
It all got started with the internet. When internet speeds 
increased and services matured, solutions moved to grid 
computing (solving large scale problems with parallel 
computing) to utility computing (on demand pay-per-
use service), to now: SaaS (network subscriptions for 
services) and cloud computing (always on and available 
access to resources). 

Current and future 
use cases
The current maturity of cloud computing allows for 
robust platform solutions for digital marketplaces.  
Most notably, these solutions help modernize buying, 
paying and selling — and release value trapped in 
legacy supply chain processes and systems. And to be 
clear, these solutions aren’t the ones you were sold on 
in ‘99 that only looked good on paper. The technology 
is here and fully functional. 

Why accounts 
payable pros 
should care
It’s simply the most transformative technology right 
now for collaboration. Using a marketplace based on 
a platform that utilizes cloud technology has a host 
of benefits for all of the financial department: instant 
insight into spending, every invoice record completely 
visible, vendor management, KYC, all buying and 
selling — and all of it in one place and shareable. 

Cloud

Notable statistics
The worldwide public cloud 
services market is projected 
to grow to total $214.3 
billion, according to Gartner.

More than a third of 
organizations see cloud 
investments as a top 
three investing priority, 
according to Gartner. 

The public cloud services 
market is projected to 
grow 17.5 percent in 2019.

By the end of 2019, more 
than 30 percent of technology 
providers’ new software 
investments will shift from 
cloud-first to cloud-only.

What to tell your boss
Get a customizable solution that lets you build 
capabilities into it with plug and play apps. It 
might be a bitter pill to swallow letting go of 
that old legacy system, but it’s backed your 
enterprise into a corner. Ditch it for something 
that can grow and change with you.

https://www.gartner.com/en/newsroom/press-releases/2018-09-18-gartner-says-28-percent-of-spending-in-key-IT-segments-will-shift-to-the-cloud-by-2022
https://www.gartner.com/en/newsroom/press-releases/2018-09-18-gartner-says-28-percent-of-spending-in-key-IT-segments-will-shift-to-the-cloud-by-2022
https://www.gartner.com/en/newsroom/press-releases/2019-04-02-gartner-forecasts-worldwide-public-cloud-revenue-to-g
https://www.gartner.com/en/newsroom/press-releases/2019-04-02-gartner-forecasts-worldwide-public-cloud-revenue-to-g
https://www.gartner.com/en/newsroom/press-releases/2019-04-02-gartner-forecasts-worldwide-public-cloud-revenue-to-g
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Definition
Distributed Ledger Technology (DLT) is the technology 
behind attention-grabbing blockchain projects. At 
the very basic level, a distributed ledger is a record of 
accounts distributed out amongst many stakeholders, 
not held by one central owner. It utilizes technology to 
distribute the records across all the computers hooked 
into a shared network, so the ledger is kept communally. 
And because records are distributed throughout all 
those computers, no one has consolidated control of 
them. And to change a ledger, a user first has to get 
everyone on the network to agree to the changes they 
want to make. So it could theoretically bring shared trust 
and savings to commerce and trade. It has implications 
for small and medium-sized business financing, 
collaboration between multiple entities on transactions 
and savings all along the supply chain.  

Technology background
Distributed ledger technology entered the financial 
lexicon as the technology underpinning Bitcoin in 
2008. But it has far more use-cases than a volatile 

alternate currency: DLT serves all manner of financial 
processes and services from KYC to payments. 

And just as it’s rooted in trust and community, so too 
is the history of the invoice. All invoices and paperwork 
have roots in establishing trust and in managing a 
historical record of transactions. Digital invoices are an 
innovation over paper, which in turn was an innovation 
over actual tokens and physical representations. DLT 
has the potential to further enhance trust, visibility, and 
record keeping for transactions. 

Current and future 
use cases 
Despite the hype and backlash to blockchain, the 
technology is still maturing to provide real measurable 
solutions. Some positive developments involve cross-
border payments, traceability in the seafood supply 
chain, and Santander has estimated that blockchain 
technology could save banks 20 billion a year (pdf). 

Why accounts 
payable pros 
should care
While distributed ledger technology has a ways to 
go before broad adoption, it’s important to monitor 
its maturity closely. It has the potential to drastically 
change banking and finance and supplier-buyer 
relationships. Knowing if its use cases are right for 
your enterprise is of paramount importance. 

Distributed 
Ledger 
Technology 

What to tell your boss 
Have a business case ready: if the benefits 
outweigh the costs and you can accept the 
risks, consider adoption. Otherwise, keep an 
eye on it and jump in when the time is right 
for your business. 

Notable statistics

Worldwide spending on blockchain solutions 
is forecast to be nearly $2.9 billion in 2019

Banking, securities and investment services, 
and insurance industries will invest more 

than $1.1 billion 

Consumers could save up to $16 billion in 
banking and insurance fees a year

$2.9 BILLION

$1.1 BILLION

$16 BILLION

https://www.ibm.com/blockchain/solutions/world-wire
https://www.ibm.com/blockchain/solutions/world-wire
https://sawtooth.hyperledger.org/examples/seafood.html
https://sawtooth.hyperledger.org/examples/seafood.html
https://www.finextra.com/finextra-downloads/newsdocs/the%20fintech%202%200%20paper.pdf
https://www.idc.com/getdoc.jsp?containerId=prUS44898819
https://www.capgemini.com/news/consumers-set-to-save-up-to-sixteen-billion-dollars-on-banking-and-insurance-fees-thanks-to/
https://www.capgemini.com/news/consumers-set-to-save-up-to-sixteen-billion-dollars-on-banking-and-insurance-fees-thanks-to/
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Definition
At the broadest level, the internet of things (IoT) 
refers to anything that connects to the internet. But 
in the current cultural understanding, IoT refers 
to traditionally unconnected items that can now 
connect to the internet and to other devices. Think of 
smartwatches, to digitally connected refrigerators, to 
smart thermostats. When all these things connect to 
each other, they can collect data, analyze it, and make 
suggestions based off of that data. Essentially, it’s 
machine-to-machine communication. 

Technology background
The idea has been around since the early 90s but didn’t 
really start gaining steam the late 2000s. It’s since come 
to be associated with all sorts of “smart” devices in the 
retail world.  

Current and future 
use cases
It doesn’t much matter if machines gather data 
unless there’s a way to analyze that data. That’s 
where cloud computing comes in. It provides the 
hub and the framework to take that data and use it 
for decision making. So it can apply to any industry 
or department, from banking, to finance, 
to procurement, to accounts payable.  

Why accounts 
payable pros 
should care
The ability to use an entire network of data intelligence 
to make speedy financial decisions can potentially 
revolutionize the way you do business. 

Internet 
of Things

What to tell your boss
Gartner identifies master data management 
as one of the most productive IoT tools, one 
worth looking into for your enterprise. But 
make sure you have a clear focus for using 
IoT technologies: Bain makes it clear that 
enterprises spread themselves out too thin and 
try to do too much with these technologies. 
Focus on one key area and build your business 
case around that. If it can’t help your accounts 
payable department strategize payments 
easier and save you money, then go for it. 

Notable statistics

Worldwide technology spending on the Internet 
of Things to reach $1.2 trillion in 2022

Spending on IoT Endpoint Security solutions 
will increase from $240 million in 2016 to 

$631 million in 2021, according to Gartner

IoT devices and services will 
reach an adoption rate of 
18% to 20% in 2019

$1.2 TRILLION

$631 MILLION

https://www.idc.com/getdoc.jsp?containerId=prUS43994118
https://www.gartner.com/en/documents/3863770
https://www.dbs.com/aics/templatedata/article/generic/data/en/GR/062018/180625_insights_internet_of_things_the_pillar_of_artificial_intelligence.xml
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How to keep up with new technology
We’ve given you an idea of the technologies you should pay attention to transform your accounts payable department and set yourself up 
as a Chief Future Officer. But technology isn’t static, so it’s vital to stay up to date with the latest developments. Here are a few ways you can.

Be curious

Congratulations! By reading and being 
interested in new technology you’ve already 
ticked off the first step. But don’t stop here: 
keep reading articles, watch videos, listen to 
podcasts, and watch webinars. Maybe even 
arrange a meeting or two with a company 
that’s digitized to understand how their 
using technology and how it’ll impact you.

Bring in top tech talent

As a busy professional focused on 
maintaining the financial health of your 
company, you might not have time to commit 
to a formal course. So bring the knowledge 
to you. Bring in an expert and have them 
build a technology roadmap for you, lead 
implementation projects, and be a source of 
technical knowledge for the rest of the team.

Take a crash course in tech

Why not enroll in a technology course if you’d 
like a more formal approach to learning? 
Many of the world’s leading universities now 
offer these courses which provide technical 
and practical insight into the technologies 
shaping the future of finance. You’ll also get 
to network with like-minded people.

Just try it out

Sometimes the best way to learn is to just 
give it a go. So, why not play around with 
blockchain, build an app, or learn how to 
code in your spare time? You can build your 
skill-set and become more familiar with how 
different technologies work under the hood. 
And who knows, maybe you can get people 
using your tools.
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Top technology resources online 
If you only have limited time to spend keeping up to date with new technology, make sure 
you spend it on these websites:

• TechCrunch — will help you keep up to date 
with the latest start up news in both the 
retail and commercial space

• Pymnts — if you want to know anything 
about the future of B2B payments, this is 
the place to go

• Wired — one of the world’s most popular 
news sites exploring the impact of technology 
on business, society and the environment.

• Tradeshift — you can be sure that we’ll keep 
up to date and in the know regarding all the 
technology that matters to you and your 
business.       

• IOFM — IOFM is a training and educational 
site with tons of resources and research on 
the future of finance. 

• Ardent Partners — for up-to-date and in-
depth research on all things invoicing, check 
out Ardent Partners.

https://techcrunch.com/
https://www.pymnts.com/
https://www.wired.com/
https://hub.tradeshift.com/
https://www.iofm.com
https://ardentpartners.com
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Chapter three: understanding cyber risk 
Cyber crime is a reality in all aspects of life. And it’s especially important 
to understand in the B2B world. Cyber risk is arguably the biggest 
threat that all companies face today. Data from the World Economic 
Forum’s Global Risks Report 2018 shows that cyber attacks against 
businesses doubled in the last five years.

And as companies strive to become more digital, the risk of cyber 
attack increases. The same World Economic Forum report worryingly 
highlights that the cost of cybercrime to businesses is expected to be 
US $8 trillion over the next five years.

These numbers are worrying, but they shouldn’t be a barrier to 
progress. Yes, cyber risk is a big issue, but there are some simple steps 
you can take to mitigate the risks which we’ll take you through over the 
next few pages. 

https://www.weforum.org/reports/the-global-risks-report-2018
https://www.weforum.org/reports/the-global-risks-report-2018
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Insider Insights 

Nate Lee, head of 
Information Security, 
Tradeshift
Nate Lee is responsible for the overall 
security and the strategic operations of 
Tradeshift’s platform and infrastructure 
services which handle half a trillion 
USD in transactions. He has over a 
decades worth of experience and has 
successfully built the security and 
compliance organization at Tradeshift 
from the ground up.

What are the biggest cyber threats 
companies are facing right now?

It really depends on the company. A company like 
Google or Microsoft who have lots of user data and 
company data have to worry about state-sponsored 
attacks — and because of their outsized position in 
culture, those cyber threats get all the press. 

But realistically, those aren’t the kinds of attacks 
that every other company is going to face. 

Most companies have to deal with simple security 
theft from criminal gangs looking for things like 

credit card numbers and passwords. Small and 
medium-sized companies are more likely to get 
attacked with phishing and ransomware. 

Are small businesses at more risk 
of cyber threats? 

They’re not targeted any more than any company, 
but by their nature, they have fewer resources to 
deal with threats. For example, their users might 
not have gone through formal security training. 
They might not have up-to-date antivirus 
programs, or up-to-date computers because 
they don’t have an IT team. All of those things 
make it much easier to fall prey to cyber attacks. 

What kinds of tactics are cybercriminals 
most commonly using? 

The two most common are phishing and 
ransomware. You can spend a lot of time and 
money hardening servers and building strong 
applications, which is undeniably a good strategy. 
However, all of that won’t matter if a criminal can 
trick an employee into clicking a link that says 
something like, “see who likes you in your office.” 
If they have an unpatched computer, then the 
cybercriminals can get on their computer and 
access whatever your employee has access to. 
So phishing is certainly the big one.

The second one is using phishing attacks with 
ransomware. That’s where somebody opens an 

app or downloads a file from a malicious email 
and suddenly their computer locks and they get 
a message like, “send me x amount of Bitcoins or 
I’ll delete everything on your computer.” 

In our digitally connected world, how 
should a business approach cybersecurity? 

You have to secure everything. Especially now 
that people use their own computers and use 
their own phones at work. The goal is to take 
whatever the size of your enterprise’s security 
perimeter is and try to make it much narrower 
so there is less area for hackers to enter. 

That involves changing the mindset around 
security. It’s moving away from the thinking of 
building this moat and then having a firewall and 
trying to keep everything inside safe. 

You need to have a zero-trust methodology. That 
means you have to assume that everything is 
untrusted and possibly dangerous. 

How does this apply to supply chain cybersecurity? 
How do companies ensure they stay protected 
from cyber threats when they do business with 
so many other partners? 

If you’re trying to reach out to all your suppliers 
directly then it’s only a matter of time until you 
get breached by cybercriminals. That’s because 
you have a million different contacts you’re trying

https://www.phishing.org/what-is-phishing
https://www.us-cert.gov/Ransomware
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to manage in a million different systems, and you’re 
getting attachments from random people and 
opening them: that’s a surefire way to get hacked. 

Using a digital platform can help because you 
then get one single place where you’re going 
for all of your transactions. And the platform, 
instead of you, uses an encrypted authenticated 
connection to the server. All of the files coming 
and going are traveling through the same 
encrypted place. The platform provider is 
scanning them and checking them for viruses. It 
lowers the chances of getting hacked because 
the perimeter for threats is now much narrower. 

And beyond cybersecurity, you can address 
compliance risk. A good digital platform ensures 
that you’re compliant with taxes, it will scan for 
sanctions, embargoed countries, and all the 
traditional business risks for you. 

Often, people don’t take cybersecurity 
seriously on an individual level. What are the 
biggest misconceptions about cybersecurity? 

Most people think that a hacker is a single 
nefarious person in a hoodie out to hack your 
servers. I’m sure some hackers like hoodies, but 
most hacks come from criminal gangs.

A common misconception is that most hacks are 

specific targets. People think they’re not important 
enough to get hacked, so they don’t use strong 
passwords. But most hacking is just a giant net 
cast out for anything. There have been around 
2 billion records breached in the last 10 years, 
and they’ve all been dumped in the public. That’s 
a treasure trove of information for analyzing 
passwords, and hackers have learned not only 
what the most popular passwords are, but the 
aggregate password patterns. They can use that 
data to hack big companies, and if criminals can 
breach a big company, and you’re one of 100 
million records hacked, then they can use your 
weak password to access all your accounts. 

What are some best practices to keep your 
employees and yourself protected? 

We know companies are going to get breached 
all the time. That’s not going to change. So the 
key is making sure that when hackers do get 
a password database, they can’t reuse your 
password anywhere else. The best way to 
approach this right now is to combine two robust 
products. Use a trusted password manager and 
combine it with two-factor authentication.

To make sure that hackers can’t use your password 
anywhere else is to have different passwords 
for every site you use. But it’s impossible to do 
that yourself. Using a password manager will 
automatically generate randomized passwords 
for you, and you just have to remember the one 

strong password for the manager. 

And two-factor authentication means that you 
need more than a password to access your 
account. So if a hacker does get a password, 
they would then need to use your phone or your 
secured token to actually access your account, 
which is far harder to get than your password. 

When you use both, you’re covered 99 percent 
of the time. 

How do you get employees on board with 
cybersecurity measures?

It’s about understanding how to talk to your 
employees. It’s helping them understand how it 
affects them personally, not just professionally. 
Encourage them to use these tools at 
home. Because if they don’t have two-factor 
authentication for home and they reuse passwords, 
it’s just a matter of time before their passwords get 
breached. Explaining it to your employees in a way 
they’ll personally understand helps. 

That’s why nobody likes the annual security training 
video from 2009, it’s not relevant. How is that supposed 
to raise awareness? It just makes people think security 
is an arcane topic that only experts can understand. 
That’s just setting your company up for failure.

And when you can get your people on board with 
security, then not only are they better protected, 
but your company is far more secure.

Insider Insights cont.
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As more companies embrace digitization, an 
emerging cyber risk is the supply chain. A 
recent study from cyber security firm Carbon 
Black, found that 50 percent of cyber attacks 
against companies use an island hopping 
strategy. This means the attackers will try to not 
just infiltrate one network but an entire supply 
chain for maximum disruption (and profits). So 
you can have the best cyber security in place, 
but that might not stop somebody sliding in the 
back door through your supply chain. 

As a response to this growing threat, the UK’s 
National Cyber Security Center has put together 
a handy document covering the principles 
of supply chain security. Now while finance 
probably doesn’t have to be accountable for all 
these principles, it’s useful to be aware of them 
and ensure that they’re employed throughout 
your organization where applicable.

Following these steps and establishing a 
robust cybersecurity framework will go a 
long way to protecting your company, but 
they’re not infallible. Mistakes happen. And 
cybercriminals are shrewd; they exploit any 
weakness. So stay alert, encourage your 
team to escalate any suspicious activity, and 
continue to test your systems and processes 
to ensure they’re watertight.

Here are 12 principles they 
suggest companies adopt to 
mitigate the risk of cyber-fraud 
occurring in their supply chains. 

	Understand the risks

	 	Understand what needs to be 
  protected and why

	 	Know who your suppliers are and  
  build an understanding of what their  
  security looks like

	 	Understand the security risk posed 
  by your supply chain

	Establish control 

	 	Communicate your view of security  
  needs to you suppliers 

	 	Set and communicate minimum  
  security requirements for your suppliers 

	 	Build security considerations into your  
  contracting processes and require  
  that your suppliers do the same

	 	Meet your own security responsibilities  
  as a supplier and consumer

	 	Raise awareness of security in your  
  supply chain

	 	Provide support for security incidents

	Check your arrangements 

	 	Build assurance activities into your  
  approach to managing your supply chain

	Continuous improvement 

	 	Encourage the continuous improvement  
  of security within your supply chain

	 	Build trust with suppliers

How to secure your supply chain

https://www.carbonblack.com/global-incident-response-threat-report/april-2019/
https://www.ncsc.gov.uk/collection/supply-chain-security?curPage=/collection/supply-chain-security/principles-supply-chain-security
https://www.ncsc.gov.uk/collection/supply-chain-security?curPage=/collection/supply-chain-security/principles-supply-chain-security
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It’s a great time to consider automating accounts payable. The 
opportunities it creates for you to drive outcomes to transform how you 
add value to your enterprise are exciting. We certainly believe it’s time for 
accounts payable professionals to go all-in on digitizing accounts payable.

However, sometimes companies make a lot of bold statements that 
can oversell the ease of adopting new technology. Yes, while modern 
digital solutions are easier to implement than those legacy systems 
you’re used to, there are still challenges you have to plan for. After all, 
the realities of business haven’t changed. There are still internal politics, 
still people need you to convince, still data that needs sorting out and 
processes that need reviewing. 

So while companies make it sound like once you get their product, 
everything will just fall into place, the reality is that if you don’t do all 
these things your transformation project will collapse—no matter how 
compelling the technology. Without a plan, you’ll lose out on a more 
exciting job implementing innovative change, and you’ll have to fall back 
on the status quo full of paper. 

If you don’t want your digital transformation project to be a failure, 
you’ll need a plan. But what should it look like? And what are the best 
practices when putting one together? Let’s take a look. 

Chapter four : planning for digital transformation 

“Strategy execution is the responsibility that 
makes or breaks executives.”

— Alan Branche and Sam Bodley-Scott



28Accounts Payable: Your guide to digital transformation technology

6 steps to successful project planning 

Step one: 
put together a project team 

You’re not going to drive this project 
alone, so you’re going to need a team. 
You don’t need a big team, but it ought 
to be highly motivated. You need a team 
lead (probably you!), somebody from 
the implementation side, and somebody 
from each of the teams that the project 
will impact. So depending on the project 
that may include folks from accounting, 
procurement and treasury. You should also 
include a representative from your chosen 
solution provider on your team as they’ll 
have knowledge from running hundreds of 
similar projects. 

Step two: 
put together a small plan 

Document everybody’s roles, the various 
milestones you’re aiming for, your meeting 
schedule and other similar practical items. 
The exercise doesn’t have to be exhaustive 
— just a page or two will be fine — but 
it’s useful to have all this documented so 
everybody is aligned before kicking off the 
project. Remember, you know what you 
want to happen, but that doesn’t mean your 
other stakeholders do. 

 

Step three: 
understand the approval process 

Your projects won’t happen if you don’t 
get sign-off. And as you’re more than 
aware, getting sign-off on a project in 
a large enterprise isn’t always easy. So 
make life easier for yourself by actually 
understanding the approval process you’ll 
go through. Document everyone that 
needs to be involved and assign them roles 
like approvers, sponsors and blockers. 
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6 steps to successful project planning 

Step four: 
assess where you are 

If you’re launching a digital transformation 
project you have a vision of where you 
want your company to be. But do you know 
where it is now? If you don’t specifically 
know where you are now you’ll never get 
to where you want to be. So take the time 
to fully understand how your business 
processes work from end to end. Then 
identify and develop some baseline metrics 
that you can use to highlight the success of 
your project. 

Step five: 
identify where you want 

and need to be 

Once you understand where you are you 
can define where you want to be. Now you 
may already have a good idea, but make 
sure that you verify this. Talk to technology 
providers, other companies and consultants 
to understand what standard “best practice” 
is and industry trends. And of course, make 
sure you’re aligning your project with senior 
management goals and the goals of your 
finance team.  

 

Step six: 
determine how to get there 

Once you know where you’re going, build 
a roadmap for how to get there and 
who’s coming with you. Find the solution 
providers that can help achieve your 
objectives by issuing an RFP to a small 
shortlist (no more than five), evaluate their 
responses, and ultimately select a vendor. 

When you’ve followed these six steps, 
you’ll be well on your way to launching a 
successful transformation project. Now let’s 
look at that all-important business case 
document and what it should include. 
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How to build a business case 
Your business case is the beating heart of your project. Its sole aim is to provide justification for 
undertaking a project by evaluating the benefit, cost and risk of alternative options and it provides a 
rationale for the preferred solution.

Before you dismiss it as unnecessary admin, 
remember that your business case is the 
document that’ll get your doubters aligned 
with your project, and turn believers into 
fervent believers. 

While every business case isn’t the same, 
what we’ve found is that there are some 
golden rules you can follow to give yourself 

the best chance of success. Use this as a 
set of common sense but often overlooked 
tasks, as it’s common that companies will 
use one or more of these key elements 
when building a business case.
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Section What to include Pro tip Complete

Executive summary
This is your project elevator pitch. It 
summarizes what you want to do, why you 
want to do it, and what the outcome will be. 

Keep it short but load it with detail—it may be the 
only thing your executives read. 

Project background
Talk about what's happening in your company 
right now and the issues that will be addressed by 
your project. 

Make this section sing by using facts and figures 
from any proprietary or third-party research. 

Objectives 
This data-driven section sets a baseline using 
current metrics and goals you’d like to achieve 
through your project. 

Although tangible data is key here, don’t forget to 
talk about the intangible aspects of your project 
like employee satisfaction and morale.  

Proposed solution  
Provide details around the solution you’ve 
selected and highlight its features and how 
these will help you achieve your objectives. 

Leverage your solution provider for this section 
to ensure you clearly and correctly articulate the 
best features of your chosen solution.

Return of investment 

It’s time to do the math. Use this section to talk 
about how much your project will cost in terms 
of technology, people, consultancy etc. and then 
highlight the value you expect it to create for your 
enterprise.  

Test the model by changing assumptions and be 
conservative in what you present.

Disregarded 
alternatives

Use this space to mention the alternative 
solutions you looked at and why you 
dropped them.

Keep this section short but try to compare these 
to your chosen solution.

Risks

Talk about the risks around the project and 
highlight what can be done to reduce them. 
Also talk about the solution risks by exploring 
what might go wrong and what contingencies 
you have.

Put yourself in your executive’s shoes when 
drafting this section. Ask what would their 
concerns be and make sure you address these.

Project plan Use this space to outline how you’re planning 
to get the project finished.

Items to always include in your project plan are: 
• Resources needed
• Schedule
• Milestones
• Core deliverables
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Chapter five: going live with technology
You’ve done your homework, built your business case, selected your 
solution, and aligned your company with your plans. But you’re not 
there yet. Now you have to focus on implementation. 

And after going through all that hard work the last thing you want is 
for your implementation to be a disaster. You know that the success 
of your entire transformation project rests on your solution being 
integrated quickly and seamlessly. And to do that, you need to know 
what it takes to make it happen, and the pitfalls to avoid. 

To help you make this last step a success, we’ve sought the wisdom 
of our best-in-class Professional Services team. They share the tips 
and tricks they’ve learned from hundreds of projects with the world’s 
largest companies to help you avoid common pitfalls and make your 
integration a quick win. 
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Getting it right: your quick and dirty guide to a 
seamless technology implementation 
Implementing your new technology solution 
quickly and seamlessly is crucial. But it’s 
not always straightforward. Technology 
implementations are notoriously complex.

Things go wrong, deadlines slip, promises break 
and expectations aren’t met. And after all that 
you could be left with a half baked solution that 
delivers a fraction of the value it should.

But it doesn’t have to be like this. There are 
plenty of examples of successful technology 
implementations. And there’s no secret to 
what makes them successful: it’s planning 
and staying focused.

In this quick and dirty guide our professional 
services team tell you all you need to know to 
make your technology implementation a success.
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1
Build a robust 
implementation plan

You’ve got to have an implementation plan. 
It sounds obvious, right? But how often do 
we dive into projects without fully planning 
them out? But the consequences of not 
planning a new enterprise technology 
solution implementation could be fatal to 
the project.

The first question you need to ask is 
whether you want to go 100% live on day 
one or whether a phased approach is more 
appropriate. While the choice isn’t always 
easy, often the phased approach is a good 
option for most enterprises. 

A phased approach allows you to go live 
with the solution in certain areas or markets 
quickly, while still giving you time to work out 
any kinks that might crop up. These ‘quick wins’ 
will impress management and start allowing 
you to show the benefits of the solution.

Quick

Decide whether you’re taking a 
big bang or phased approach to 
implementation. Remember to 
think through this carefully. 

Dirty 

Work with internal colleagues and 
your solution vendor to build a 
robust roadmap. You need to define 
the roadmap of the project from 
start to finish and include ambitious 
but attainable milestones. 
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2
Get your data in order 

It doesn’t matter how fancy the solution 
you’re adopting is; filling it with relevant and 
accurate data is key. 

Before you start implementing the project, 
work to get your relevant data in order. For 
example, if you’re digitally transforming 
accounts payable with the goal to approve 
invoices earlier and take advantage of early 
payments, you need to ensure your vendor 
master data is clean and accurate.

Use the resources you have around you. 
Bring your IT team in to help, and harness 
the skills of your vendor to help you focus 
on the data that matters.

Quick 

Understand the data you need to sort in 
order for your project to be a success.

Dirty 

Spend as much time as needed to 
cleanse and standardize your data 
using all available resources. Getting 
this right may be the difference 
between a smooth or turbulent 
implementation. And it may be the 
difference between success and failure.
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3
Avoid scope creep 

Scope creep is the hidden menace that lingers 
in every project. If it’s unleashed it can escalate 
beyond control and derail your project. It’ll eat 
your budget, ruin your deadlines, frustrate 
everyone involved, and limit the effectiveness 
of your project. And according to a recent 
study by the Project Management Institute 52 
percent of projects suffer from some form of 
scope creep, so you’ll need a plan to avoid it. 

Don’t worry, there are a few things you 
can do to prevent it from happening. For 
one, you need to make sure your project 
is well-defined and mapped out. When it 
is, you can easily notice when people make 
out of scope requests and handle them 
accordingly. Naturally, that means you need 
someone watching out for these requests. 
So make sure you have an empowered and 
fully invested project manager. Finally, try to 
use a centralized form of communication to 
easily monitor and audit all requests. 

Quick

Understand that scope creep will 
happen if you don’t put in place 
safeguards against it. 

Dirty

Build out a detailed and robust 
integration plan and assign a project 
leader to ensure it’s followed and to 
address any out of scope requests. 
Remember, always try to keep 
things simple. 

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2018.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2018.pdf
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4
Keep the momentum going

It’s crucial to keep the momentum going 
if you’re going to meet your integration 
milestones. Just because you’re fully engaged 
in the success of the project doesn’t mean 
everyone else involved is. 

Keeping momentum doesn’t have to be a 
difficult process. Meetings are a good place 
to start. Create a regular cadence of check-in 
meetings with the core implementation team 
while cutting back on meetings with broader 
key stakeholders in the project. This should be 
enough to keep most people engaged.

Another great way to maintain momentum is 
to celebrate success. So whenever you hit a 
milestone make sure you mark the moment. 
It can be a team drink, a trip out, or even a 
simple thank you email. 

Quick 

Schedule a regular meeting cadence 
and encourage attendance.  

Dirty

Plan what you’ll do to celebrate hitting 
milestones ahead of time and share 
these ideas with the project group 
to encourage them to keep aiming 
towards the targets.
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Your transformation journey starts now
Changing processes is never easy. Even the most basic technology integrations require a combination 
of vision, skill, desire and courage to get them up and running. But if you follow these steps you’ll give 
yourself the best chance of success and start adding all that extra value sooner rather than later.

There you have it. You’ve got a reason to use technology to change. You know about the tools that’ll 
allow you to achieve your objectives. You also now have a roadmap for making it happen. So what’s 
stopping you! Let’s get out there and make it happen. 

New technology is there waiting to be used. You just need to take that first step. We know you’ve got 
what it takes to become a Chief Future Officer and we’re with you every step of the way. 



Tradeshift drives supply chain innovation for the digitally connected economy. As the leader in 
supply chain payments and marketplaces, the company helps buyers and suppliers digitize all their 
trade transactions, collaborate on every process, and connect with any supply chain app. More 
than 1.5 million companies across 190 countries trust Tradeshift to process over half a trillion USD 
in transaction value, making it the largest global business network for buying and selling. Discover 
commerce for all at tradeshift.com.

http://www.tradeshift.com

